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 Ski Scholars Safety and Risk Management Plan 

1. Purpose and Scope 
This plan provides a framework to manage risk, ensure participant safety, and respond effectively to 

emergencies within the ski school “Ski Scholars”. It applies to all instructors, students, volunteers, and 

visitors involved in ski school programs. 

2. Risk Management Objectives 
- Minimize the risk of injury and incidents through proactive planning and hazard controls. 

- Promote a safety-first culture by embedding safety messaging into all levels of communication. 

- Ensure compliance with CSIA, CADS, and provincial safety standards. 

- Establish clear emergency response procedures. 

- Create a feedback loop for continuous improvement through regular reviews and incident debriefings. 

3. Roles and Responsibilities 
Ski School CEO & Director(s): 

- Ensure all staff receive comprehensive safety training pre-season. 

- Coordinate with ski patrol and resort management to align on emergency procedures. 

- Review incident reports monthly and lead the improvement strategy. 

 

Ski Instructors: 

- Complete daily checklists for safety equipment and participant readiness. 

- Conduct terrain assessments before each session. 

- Carry communication devices at all times. 

 

Volunteers and Support Staff: 

- Assist in participant supervision with a focus on safety. 

- Alert instructors immediately of any hazards or concerns. 

4. Hazard Identification & Risk Assessment 
- Use dynamic risk assessment during lessons to respond to changing weather and terrain. 

- Implement 'Stop and Check' moments during lessons to reassess conditions. 

5. Standard Operating Procedures (SOPs) 
A. Pre-Lesson Checklist: 

- Verify lift operations and ski patrol availability. 

- Conduct weather and avalanche condition check-ins using resort bulletins. 

- Staff briefing to review any alerts, assignments, and terrain restrictions. 

- Confirm presence and status of emergency gear (first aid kits, radios, sleds). 
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B. Participant Briefing: 

- Explain resort signage, trail colors, and lift etiquette. 

- Demonstrate how to fall safely and get up with equipment. 

- Cover cold-weather gear checks and what to do if they feel unwell. 

 

C. Supervision Protocols: 

- Maintain minimum instructor-to-student ratio of 1:6 for youth. 

- Assign a lead and tail instructor for group movement. 

- Use reflective vests or identifiers for easy visibility. 

- Conduct verbal and visual check-ins every 20 minutes. 

 

D. Lesson Structure: 

- Start with skill assessments on green terrain. 

- Use the 'Challenge by Choice' principle for progressing skills. 

- Integrate rest breaks every 45 minutes with hydration and snack reminders. 

- Adjust lesson plan if participant fatigue, weather, or snow conditions change. 

E. Student Release Procedure 
- At the conclusion of each class, instructors must escort students to a designated pickup area. 
- Students must be signed out by a parent, guardian, or authorized pickup person listed on their 
registration form. 
- Use a visual ID check for verification before releasing students. 
- Document each student's release time and the name of the person who picked them up. 
- Instructors must remain with students until all have been picked up. 
- Any unclaimed students after 15 minutes should be reported to the ski school office and supervised in 
a safe holding area. The instructor will call the phone number of the parent, guardian, or authorized 
pickup person listed on the student’s registration form. 

6. Emergency Response Plan 
A. Medical Emergencies: 

- Assess surroundings to ensure it is safe to approach. 

- Stabilize the injured without moving unless necessary. 

- Call ski patrol via radio or phone, providing location markers. 

- Administer basic first aid if trained and required. 

- Fill out an incident report form with photos, witness statements. 

- Contact the emergency contact/guardian within 30 minutes of an incident. 

 

B. Evacuation Procedures: 

- Use ski resort alert system or designated signal for evacuation. 

- Identify and train evacuation leads per group who guide participants to safe zones. 

- Maintain updated rosters and conduct immediate headcounts. 

- Have backup transportation ready (snowmobiles, sleds) for participants with limited mobility. 
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C. Lost Child Procedure: 

- Stop the lesson and initiate the group headcount. 

- Contact ski patrol and dispatch staff to search predefined zones. 

- Secure all other participants in one area with assigned supervision. 

- Report incident to base and emergency contact. 

- Document timeline and actions taken. 

 

D. Communication Systems: 

- Make sure all instructors carry a cellphone with sufficient battery power; check signal strength to make 

sure instructors can make and receive phone calls and text messages. 

- Equip instructors with two-way radios and ensure battery checks when the instructors give lessons in 

areas that do not have a cellphone signal. 

7. Incident Reporting and Investigation 
- Record the contact information of all the parties involved, including witness(es) if any. 

- Report the incident to ski resort and Ski Scholars within 24 hours: time, location, people, narrative, 

actions taken. 

- Convene a review panel for all serious incidents involving injury or misconduct. 

- Share anonymized learnings in staff debriefs and include follow-up actions. 

- Update SOPs based on root cause findings within two weeks of investigation. 

8. Insurance and Legal Considerations 
- All participants must complete signed waivers (digital or physical) before any lesson. 

- Carry general liability insurance with sport-specific clauses (e.g., snow sports coverage). 

- All incident records and waivers will be retained for a minimum of 7 years. 

9. Training and Competency 
- Maintain an internal database tracking certifications, expiry dates, and training attendance. 

- Include scenario-based assessments for high-risk activities (e.g., terrain park use). 

10. Review and Continuous Improvement 
- Conduct a full program review at season-end including incident trends and staff feedback. 

- Set measurable safety goals annually (e.g., reduce near-miss rate by 20%). 

- Hold quarterly safety committee meetings with rotating instructor input. 

- Distribute post-season surveys to staff and participants to gather insights for updates. 


